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A* Tho fallowing procadu res will g avem the preparation, sutmiselan. Mid process- 
ing of projects aubeaitted to the Project Review Oaiaa&ttee (Cl a Kogolation| 


(1) The sponsoring office will: 

(a) Deteratno i/het her Proje ct Review Coamittee action is required by 


CIA Regulation [ 


In esse of doubt, consult tSio Capt roller. 


(b) Obtain approval in principle free the appropriate Deputy urector 
and permieslon to forrsally submit the project to the Project Rswinw 
CosBdttee« 

(c) Prepare tho project for preoentation to the Proje ct Sexier, 1 / Committee 

25X1A 


in staff otudy fom (CIA Regulation Ho 



The following points, as appropriate, and such other inforaa- 
tion as any particular project aay demand should be covered 
either in the staff study proper or supporting annexes : 

(a) Iiescription of the project and its purpose. Is the pro- 

~ jeot a new one or an augmentation or redirection of m 
old d reject? Timing for implementation and com iletioa 
with phasing indicated, 

(b) ifeture and extent of policy /-aid program approval relied 
*" upon as authorisation for the detailed action proposed 

in the project, 

(c) If prior policy and program approval has not b &m estab- 
llshed, what policy and program objective, if asty, will 
be established by approval of this project'’ 

(d) Congressional implications, if any, and action .recoranend- 
" ed with regard thereto, 

is) Administrative and operational support req?iireramts, such 
** as personnel, facilities, cover, oonnunications, techni- 
cal services, money, etc,, indicating quantities, dates 
required, and phasing, 

(f) Support require/ nets of other Gcnrerpient agencies and ar- 
“** rangesmts made for coordination with or support by such 
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agendtts if the project ie approved. Continents involv- 
ing transfer of funds to another agency sust not he 
until the project is finally approved by csirapetent au- 
thority, 

(m) A* m alternative to (e) or (f ), why operational or admin- 
istrative support has not been planned, RecoMsssKl&tiCBs 
with regard thereto, Normally, projects should bo submit— 
tod without such plans only when, in the op ini on of the 
appropriate Deputy Director, it is desirable to obtain 
Cose&ttee approval in principle prior to undertaking staff 
worts to develop detailed plans. In such cases, if the 
project is approved in principle, it shall again be re- 
viewed by the Cceri jittee v.iim proper support plans have 
been developed, unless otherwise specified in the project 
approval, 

(h) Total cost, phased by fiscal year if appropriate, and. 
whether use of vouchorsd or mvouchersd funds is rccaa- 
Jaaaded, etiaates aliould be supported by de taile d costa 
to include, as appropriate* 

1, Personnel. 

2, Items and services to be procured through facilities 
other than Goverencnt agencies. 

3* Items to be procured from or through other rme rasnap t 

agencies. 

h* Acquisition or rental of real estate and obstruction 
of facilities, 

5, Other aiqxmaes, 

6, Wiie re possible, other liabilities which may he in- 
curred now or in the future. 

(d) Obtain the concurrence or comment of other offices w. ich will have 
my responsibility for implore tat ion or support of the project if 
It is approved, in clud i ng , where appropriate, the '-enteral Coun sel , 
Assistant Deputy Director ( Administration) — Inspection arrf Securi- 
ty, and the Controller, 

(a) Submit the original nd eix copies of the project to the appropriate 
Deputy Director. 
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(2) The Deputy Director, as an individual member of the Proje ct ftevi Goaa- 

aittee, aay, under the provisions of Regulation approve of the 

project if it doss not exceed #25,000, in which c see he shall forward 
his approval to the Recording Secretary of the Project Review Committee. 
Projects not approved by the Deputy Director hut which ho desires to 
have reviewed by the Cosmittee shall also be forwarded to the Recording 
cocietary. 

(3) fthtn the project has not already bean approved by an individual member 
of the Committee, the Recording Decretory of the Project Review Comoit- 
teo, after coordinating any additional staff review deemed ^prspriats, 
shall see th»t each regular member of tl» Committee and the Controller 
receives a copy of the project at least forty-eight hours prior to the 
mooting at Which it will be reviewed. He shall also make the necessary 
arrangements for the Project Review Comoltte© meeting and th® attend- 
ance of’ appropriate personnel. 

<« The Project Review Committee will* 

(a) Approve or disapprove of the project with appropriate exceptions, 
limitation®, etc., if it does not exceed ; 2f?,000, or 

(b) Recomend to the Director approval or disapproval of the project 
with appropriate exceptions, limitations, etc,, or 

(c) Return to th© sponsoring office for modification and reaua&iEaioa. 

(5) The Recording ecretaxy of tho Project Review Coacrittoe will advise the 
spooring office and the Cocptrollor of final action taken on all pro- 
jects forwarded to him by a Deputy Director, hen a project Is approved, 
the Recordlag .secretary shall also give appropriate written notice to 
nil Deputy Directors. 

(6) Projects submitted which do not comply with this Regulation will bo re- 
turned to tho sponsoring office without action. 

(7) The Controller will report to tho 'Project Review Committee axy obliga- 
tion of funds without approval ©f the Director a®* the Ccmaiitea which, 
in his Opinion, is improper without such approval, He shall a, Iso submit 
to the Deputy Director ( -dminiatration) a quarterly report shewing the 
financial status of projects. 
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( Administration) 
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